STEP 1: STAKEHOLDERS STEP 2: STRATEGY STEP 3: DELIVERY PROCESS STEP 4: MEASURE (KPI) STEP 5: CORRELATE & ADJUST

ich expected benefits you  List the most important processes Indicate how you will measure the Check that your process performance
pond to. Then combine you need to achieve your strategic performance of your processes to (Step 4) meeets expected benefit
by defining your goals. Also indicate which need achieeve the strategic goals. (Step 2). If there’s a gap, adjust.
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Instructions: This worksheeet helps you make systematic improvements to your business using our simple 5-step process. For details instructions
watch the video on www.cfyouradvantage.com
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